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Meeting Minutes 
RIDGWAY PUBLIC LIBRARY DISTRICT 
BOARD OF TRUSTEES 
Regular Meeting 
Friday, March 14, 2025 at 10:30 a.m. 
Ridgway Public Library 
300 Charles Street 
Roll Call: Trustees: Julie Duff, Alison Etheridge (Zoom), Jared Coburn, Julie Hermann,  Dee Moore, Sally Trapp, Library Director: Amy Baer 
Absent: Heather Patterson 
Approval of Prior Minutes: from February 13, 2025 meeting, Julie Duff made motion to approve, seconded by Jared Coburn 
Next Meeting: Thursday, April 10, 2025, 10:30 a.m. Future meetings were set for June 12, September 11, October 9, November 13 and December 11 at 10:30 a.m. 
Public Comments: Susan Winton from Ouray attended the meeting. She asked about Friends of the Library and fundraising they do. 
Friends of the Library Update: Jill Hepp was unable to be present. Amy reported Friends is planning on having a meeting at the end of March. They will be writing their check to the library soon. 
Highlighted Topic: Upcoming Garden Class on Saturday, March 15th at 10:00. 
Action and Discussion Items:  
1. CAL Award updates – Dee Moore, Julie Hermann and Jared Coburn met March 3 to review categories and made following recommendations: Distinction in Library Services Award – Amy Baer; Outstanding Trustee Award – Julie Duff; Library Partnership of the Year Award – Voyager; Innovative Spaces Award – Children’s Garden; and Unsung Hero Award – Sandy and Doug Carwright.  Different trustees will be gathering info for these awards, writing letters and getting photos to be presented with each award and reviewed at the April Board meeting. Discussed options for recognizing the people who are being nominated for awards, maybe a luncheon. The board will decide at the April meeting. 2. The library roof will be replaced by Roofing Plus, Ed Becker. 
3. Sally Trapp reported on attorney Roger Sagal’s notes after reviewing the library policies. Handout was given with the questions asked and his responses. 4. At last month’s meeting with Anna Szcepenski from CLiC she recommended we review one policy each meeting. Material Selection Policy was reviewed with several changes recommended: 2.A. – remove first sentence; 3.C. change non-print to digital; correct numbering (#3 was used twice). Motion to approve these changes made by Julie Duff and seconded by Jared Coburn. 
REDCONSIDERATION PROCEDURES need to be reviewed. Alison Etheridge and Jullie Herrmann will form a subcommittee and bring an update to the April meeting for review. Motion to approve above updates was made by Alison Etheridge and seconded by Jared Coburn. 
5. Review of goals and creating additional sub-committees presented by Sally Trapp. She will write up goals and send them to Amy who will then email out to the Board for review at the April meeting. After discussion it was recommended we set up a by-laws sub-committee and a committee for Amy’s evaluation and compensation review. Appointments for these 2 sub-committees will be made at
the April meeting. Motion to approve made by Dee Moore and seconded by Julie Duff. 
Treasurers Report - Julie Duff 
● Julie reported the budget is on target. 
Director’s Report – Amy Baer 
● Statistic Highlights for February – plenty of activity in the library with lots of programming for adults and children. PLAR report is completed and hopefully will have report results next month once the state processes the report. 
● Programs – 25 Garden Tips hosted by Chris Lance on March 15th. Keep the Buzzz-z-z Alive (Bee Class) hosted by Terra Maimstrom on April 26th. Kids Chess Club on Mondays at 3:15 – 5:00 with Jared Coburn has been happening for two weeks and going well. Only 2 weeks left for Adult Bingo. 
● Maintenance – Climb Tree Service was here for tree pruning and stump grinding. Edging around trees and mulching garden beds will happen in April. Owner’s part of building permit for roof replacement completed. The roofing company will complete and submit to the town for a permit. Getting an estimate and solution for ice/water build-up on walkways. Working to repair garbage fence enclosure; made service call for heating element in hallway adjustments; service call made to have EXIT signs switched to LED lighting. 
● Staff Conferences – Betsy and Caitlan will attend Youth Conference, hosted by Colorado State Library in Bayfield, March 26th. Caitlan will write a report on the conference she attended last month. 
Future Agenda Items – Present goals and set-up timelines 
Adjournment – Motion to adjourn, 11:50 a.m. by Jared Coburn, seconded by Julie Hermann.
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